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BOARD OF FINANCE 'fi - I 
TOWN OF STAFFORD 

SECOND PUBLIC HEARING 
APRIL 25,2018 ;-" ,"!._"" 

STAFF'ORD COMMUNITY CENTER 
t ..... · ;.,./'·-·_.~"f\ 

Board of Finance Chairperson Jane Slater called the second Public Hearing 
of the 2018/2019 FY Budget to order at 7 PM. Members of the Board 
present for the public hearing included Gary Fisher, Fran Moriarty, Tony 
Pellegrino, and David Walsh, and Alternates to the Board Steven Geryk, 
Richard Shuck, and Conrado Ulloa. Available to the audience were 18119 
FY budgets for the Board of Education, Board of Selectmen, Service 
District, and WPCA. (see attached) 

The 18119 FY Board of Selectmen budget was presented by First Selectman 
Mary Mitta. Their budget of$12,958,085.50 is a decrease of$6143.50 over 
the 17118 FY budget, and a decrease of $75,837 from the budget presented at 
the first Public Hearing. Specific decreases to the budget included savings 
on Family Services billing, and budgeting replacement lights at the high 
school over three years. 

Mrs. Mitta invited the Town Assessor Tami Rossi to discuss crumbling 
foundations and the effect on the Grand List. Mrs. Rossi explained that on 
the current grand list, 53 properties had an average reduction of 65,000
70,000. This reduced the grand list, in assessment, by 3,347,360, 
representing a tax loss at the current mill rate of$113,575.93. 

Superintendent of Schools Steven Moccio presented the revised 18119 FY 
budget of $27,659,000.39. This budget represents a 0% increase from the 
17/18 FY budget, and a decrease of $271,736.64 from the budget presented 
at the first Public Hearing. Staffing adjustments and reduced benefits 
contributed to the decrease. Superintendent Moccio would like to start a 
conversation about hiring a district wide School Resource Officer in the 
future. 

WPCA Superintendent Rick Hartenstein was in attendance to answer 
questions concerning the WPCA budget. There were no questions. 

http:271,736.64
http:27,659,000.39
http:of$113,575.93
http:of$6143.50
http:of$12,958,085.50


Public comments and questions included what the savings were from the 
solar projects, conducting an HR Audit, and complaints about the condition 
of Crooked S Road. 

Chairperson Slater closed the Public Hearing at 7:45 PM, and the meeting 
was adjourned. 

Respectfully Submitted, 

~ 
Recording Secretary 
Board of Finance 
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STAFFORD TAKE NOTE, THEN VOTE! 


The median assessed value of single family homes/condos (Average Taxpayer's house) as of 2018 is $130,000. 

In 2017, Average Taxpayer paid $4,410.90 in taxes. With a proposed mill rate of 35.78(+1.85 mills) for 2018, Average 

taxpayer would pay $4,651.40 in taxes. This means that Average taxpayer will pay a total of $240.50 more in property 

taxes on his house in 2018 than he did in 2017. That is $20.04 more a month or $ 4.63 more a week. 

--'-'-'-'-'---------'-'-'1 
! A"eral4e TmqtayertiJ's 1._._._---_._._-_._-_._---i Assessed Value as 

of October 2017 
$130,000 


Current Change IIIIIIII 

*MiII Rate from Current *MiII Rate 


33.93 mills -+ +1.85 mills -+ 35.78 mills 

Annual Taxes Annual Taxes 
($130,000 x33.93)+ 1000 ($130,000 x35.78)+ 1000 


$4A10.90 $ 240.50 -+ $ 4,651.40 


Monthly Taxes Monthly Taxes 


$ 367.58 -+ $ 20.04 -+ $ 387.62 


Weekly Taxes Weekly Taxes 


$ 84.78 $4.63 -+ $ 89.45 


What is a Mill Rate? 
The amount of tax payable per dollar ofthe assessed value of a property. 

The mill rate is based on "mills"; as each mill is one-thousandth ofa dollar; 
one mill is equal to one-tenth of a cent or $0.001. 

How are my taxes 
calculated? 

To calculate your exact yearly property tax, use the following formula: 
(assessed value ofproperty) multiplied by (mill rate), then divide by 1,000 

(SEE ABOVE) 

What is our current Mill Rate In May 2017, a mill rate of33.93 was passed at referendum. 

Why is my house assessment 
so low? I thought my house 

was worth more 

Assessed value only seventy percent of appraised market value-you are 
not taxed on the full market value ofyour home. You can find out your 

home's assessed value from the Tax Assessor in Town Hall; at 
http://gis.vgsi.comlstaffordctlSearch.aspx 

Real Estate, Motor Vehicles, and Personal Property in the Service District are taxed at a different mill rate in order to 

finance the provision and administration of Service District services. 

http:4,651.40
http:4,651.40
http:35.78(+1.85
http:4,410.90


Board of Selectmen 

FY 2018-2019 


4-25-2018 
APPROVED APPROVED APPROVED Requested 

REF EXPENDITURES EXPENDITURES EXPENDITURES EXPENDITURES 

# FY 15-16 FY 16-17 FY 2017-2018 FY 2018·2019 Difference 

100 Board of Selectmen 590,520.00 563,375.00 616,065.00 615,866.00 -199.00 

110 Probate Court 4,500.00 4,500.00 3,500.00 3,500.00 0.00 

115 IT Technology 103,535.00 106,415.00 112,716.00 113,516.00 800.00 

120 Registrars 41,000.00 46,970.00 65,170.00 64,070.00 -1,100.00 

125 Elections:Town Clerk 3,000.00 2,250.00 2,000.00 2,000.00 0.00 

130 Board of Finance 50,100.00 43,800.00 45,050.00 45,800.00 750.00 

140 Assessors 81,425.00 81,915.00 82,968.00 83,438.00 470.00 

150 Board of Assessment Appeals 5,850.00 5,850.00 5,985.00 5,985.00 0.00 
160 Tax Collector 78,000.00 79,825.00 80,530.00 79,830.00 -700.00 

170 Treasurer 94,215.00 95,505.00 96,862.00 96,862.00 0.00 

180 Town Counsel 39,500.00 39,500.00 46,500.00 46,500.00 0.00 

190 Town Clerk 83,850.00 86,115.00 86,970.00 88,370.00 1,400.00 
200 Buildings 396,175.00 408,625.00 415,920.00 408,470.00 -7,450.00 
205 Fuel Oil 110,000.00 67,000.00 69,000.00 67,000.00 -2,000.00 
210 Fixed Charges 1,966,985.00 1,978,075.00 2,118,146.00 2,225,110.00 106,964.00 
220 Capital Outlay 280,040.00 59,000.00 100,500.00 55,000.00 -45,500.00 
230 Judgment &Losses 5,000.00 5,000.00 5,000.00 5,000.00 0.00 
240 Safety &Protection 65,160.00 66,100.00 62,600.00 61,600.00 -1,000.00 
241 Police Protection 800,590.00 850,955.00 849,048.00 843,813.00 -5,235.00 
245 Emergency Services 892,526.00 1,010,513.00 993,818.00 1,021,295.00 27,477.00 
248 Fire Marshals 68,865.00 70,870.00 72,885.00 71,785.00 -1,100.00 
270 Building/Zoning Department 208,350.00 219,970.00 237,010.00 184,050.00 -52,960.00 
280 Transfer Station Operations 530,070.00 483,140.00 459,517.00 457,157.00 -2,360.00 
300 General Highways 1,921,885.00 1,781,105.00 1,867,742.00 1,804,800.50 -62,941.50 
310 Town Aid 392,105.00 393,050.00 392,749.00 392,749.00 0.00 
320 Recreation Commission 94,910.00 96,410.00 159,610.00 209,610.00 50,000.00 
330 Parks 381,480.00 426,840.00 428,540.00 408,260.00 -20,280.00 
345 Holidays 26,100.00 27,500.00 29,500.00 26,000.00 -3,500.00 
370 Economic Development 6,000.00 5,000.00 4,000.00 2,000.00 -2,000.00 
380 Conservation Commission 1,050.00 1,983.00 1,915.00 1,915.00 0.00 
450 Arts Commission 5,000.00 7,500.00 5,000.00 4,000.00 -1,000.00 
490 Pollution Abatement 5,000.00 5,000.00 500 100.00 -400.00 
500 Health District 55,710.00 55,485.00 56,280.00 56,000.00 -280.00 
505 Community Center 232,655.00 180,000.00 162,575.00 160,915.00 -1,660.00 
510 Stafford Family Services 346,043.00 364,670.00 370,725.00 367,800.00 -2,925.00 
670 Transfer Out Fund 85,000.00 107,500.00 135,000.00 135,000.00 0.00 

TOTAL GENERAL GOVERNMENT 10,052,194.00 9,827,311.00 10,241,896.00 10,215,166.50 -26,729.50 

* . DEBT SERVICE 2,016,020.00 2,182,064.00 2,184,150.00 2,200,810.00 16,660.00 
440 Public Library 529,171.00 534,435.00 538,183.00 542,109.00 3,926.00 

TOTAL BOARD OF SELECTMEN 12,597,385.00 12,543,810.00 12,964,229.00 12,958,085.50 -6,143.50 



TOWN OF STAFFORD 2018-2019 BUDGET PROPOSAL 

SUMMARY OF EXPENDITURES 
Board of Selectmen $ 10,215,167 

Debt Service $ 2,200,810 
Stafford Public Library $ 542,109 

Board of Education $ 27,659,000 
Total Expenditures $ 40,617,086 

Less: Estimated Revenues $ 12,651,629 
General Fund, other than taxes $ 

To be raised from taxes $ 27,965,457 

Based on an estimated grand list of $781,614,145 and assuming a 98% collection 

a mill rate of 35.78 will produce the necessary revenue. 

BOARD OF FINANCE, Town of Stafford 
Jane Slater, Chairperson Tony Pellegrino Fran Moriarty 
Brian Bagley Gary Fisher David Walsh 

Steven Geryk, All. Richard Shuck. Alt. Conrado Ulloa, Alt. 

ACTUAL APPROVED RECOMMENDED 
EXPENDITURES EXPENDITURES EXPENDITURES 

FY 2016-2017 FY 2017-2018 FY 2018-2019 
GENERAL GOVERNMENT 

100 Board of Selectmen 551,720 616,065 615,866 
110 Probate Court 4,500 3,500 3,500 
115 IT Technology 100,572 112,716 113,516 
120 Registrars 37,981 65,170 64,070 
125 Town Clerk Elections 506 2,000 2,000 
130 Board of Finance 43,142 45,050 45,800 
140 Board of Assessors 78,383 82,968 83,438 
150 Board of Assessment Appeals 5,850 5,985 5,985 
160 Tax Collector 75,046 80,530 79,830 
170 Treasurer 95,169 96,862 96,862 
180 Town Counsel 52,757 46,500 46,500 
190 Town Clerk 81,093 86,970 88,370 
200 Buildings 421,893 415,920 408,470 
205 Fuel Oil 60,703 69,000 67,000 
210 Fixed Charges 1,986,563 2,118,146 2,225,110 
220 Capital Outlay 12,875 100,500 55,000 
230 Judgment & Losses 4,200 5,000 5,000 

Total General Government 3,612,953 3,952,882 4,006,317 
PUBLIC SAFETY 
240 Safety & Protection 58,969 62,600 61,600 
248 Fire Marshal 69,440 72,885 71,785 
241 Police Protection 833,335 849,048 843,813 
245 Fire and Ambulance Service 991,301 993,818 1,021,295 

Total Public Safety 1,953,045 1,978,351 1,998,493 
HEALTH 
270 Building DepartmenUZoninglWetlands 196,031 237,010 184,050 
280 Transfer Station Operations 496,405 459,517 457,157 
500 Health DistricUHealth Services 55,864 56,280 56,000 
370 Economic Development Commission 3,505 4,000 2,000 
380 Conservation Commission 1,838 1,915 1,915 

Total Health 753,643 758,722 701,122 



ACTUAL APPROVED RECOMMENDED 

EXPENDITURES EXPENDITURES EXPENDITURES 

FY 2016-2017 FY 2017-2018 FY 2018-2019 

HIGHWAYS AND BRIDGES 
300 General Highways 1,676,690 1,867,742 1,804,801 
310 Town Aid 268,549 392,749 392,749 

Total Highways and Bridges 1,945,239 2,260,491 2,197,550 
PARKS AND RECREATION 
320 Recreation Commission 107,271 159,610 209,610 
505 Community Center 163,032 162,575 160,915 
330 Parks 405,752 428,540 408,260 
345 Holidays 29,122 29,500 26,000 

Total Parks and Recreation 705,177 780,225 804,785 
SUNDRY 
450 Arts Commission 7,358 5,000 4,000 
490 Pollution Abatement 500 100 
510 Stafford Family Services 224,540 277,725 274,800 
515 SDE 18,239 18,000 18,000 
520 DMHAS 79,839 75,000 75,000 

School Security Grant 
Total Sundry 329,976 376,225 371,900 

FINANCE USES 

998 Transfers Out 449,507 135,000 135,000 
Total Finance Uses 449,507 135,000 135,000 

SUBTOTAL BOARD OF SELECTMEN 9,749,540 10,241,896 10,215,167 
STAFFORD PUBLIC LIBRARY 520,692 538,183 542,109 
DEBT SERVICE 8,971,628 2,184,150 2,200,810 
BOARD OF EDUCATION 27,316,815 27,659,000 27,659,000 
TOTAL EXPENDITURE BUDGET 46,558,675 40,623,229 40,617,086 

ACTUAL ANTICIPATED ANTICIPATED 
REVENUES REVENUES REVENUES 

FY 2016-2017 FY 2017-2018 FY 2018-2019 

GENERAL PROPERTY TAXES 25,246,079 26,384,809 27,965,457 
AUTO TAX SUPPLEMENT 307,423 280,000 290,000 
PRIOR TAXES 722,903 550,000 600,000 
SUSPENSE COLLECTIONS 18,301 3,000 10,000 
INTEREST & LIEN FEES 376,677 350,000 320,000 
TRANSFERS IN 1,119,907 912,000 477,000 
CASH BALANCE FUND 
REVENUES FOR BOARD OF SELECTMEN 3,629,859 3,330,775 2,914,185 
REVENUES FOR BOARD OF EDUCATION 9,832,995 9,487,645 8,605,444 
BAN PROCEEDS 5,990,000 
ADJUSTMENT FOR UNCOLLECTED TAXES (610,000) (500,000) 
ABATEMENT (65,000) (65,000) 
TOTAL REVENUE BUDGET 47,244,144 40,623,229 40,617,086 

Net Assessment: Town FY 18/19 

Mill Rate: 35.78 
Amount to be raised in taxes $ 27,965,457 



WATER POLLUTION CONTROL FACILITY 2018-2019 BUDGET PROPOSAL 

OPERATING EXPENSES 
ADJUSTMENT FOR UNCOLLECTED FEES 
TOTAL WPCF EXPENDITURE BUDGET 

INVESTMENT INCOME 
INTEREST, LIENS, PRIOR COLLECTIONS 
SEWER USER FEES 
CONNECTION & INSPECTION FEES 
HOUSING AUTHORITY IN LIEU OF TAXES 
OTHER
FEES, SEPTIC DUMPINGS 
CASH BALANCE 

TOTAL WPCF REVENUE BUDGET 

ACTUAL 

EXPENDITURES 


FY 2016·2017 


1,339,393 
0 

1,339,393 

ACTUAL 

REVENUES 


FY 2016-2017 

3,274.00 

89,109.00 
1,476,159.00 

6,900.00 
8,481.00 
6,891.00 

1,590,814 

APPROVED RECOMMENDED 
EXPENDITURES EXPENDITURES 

FY 2017·2018 FY 2018-2019 

1,520,515 1,548,077 
76,026 77,404 

1,596,541 1,625,481 

ESTIMATED ANTICIPATED 

REVENUES REVENUES 


FY 2017·2018 FY 2018-2019 

950.00 

45,950.00 45,000.00 
1,463,031.00 1,463,031.00 

4,560.00 6,000.00 
5,500.00 5,500.00 

52,500.00 80,000.00 
25,000.00 25,000.00 

1,596,541 1,625,481 

http:25,000.00
http:25,000.00
http:80,000.00
http:52,500.00
http:5,500.00
http:5,500.00
http:6,000.00
http:4,560.00
http:1,463,031.00
http:1,463,031.00
http:45,000.00
http:45,950.00
http:6,891.00
http:8,481.00
http:6,900.00
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SERVICE DISTRICT 2018·2019 BUDGET PROPOSAL 

ACTUAL APPROVED RECOMMENDED 

EXPENDITURES EXPENDITURES EXPENDITURES 

FY 2016·2017 FY 2017·2018 FY 2018-2019 
ADMINISTRATION/JUDGMENTS &LOSSES 1,819 2,500 2,500 

GARBAGE &LEAF PICKUP 208,489 211.016 211,016 

LIGHTS 43,579 47,000 47,000 

HYDRANTS 100,402 120,500 118,000 

CAPITAL IMPROVEMENT 35,000 25,000 

TOWN CLERK LIENS &RELEASES 490 1,000 1,000 

TOTAl SERVICE DISTRICT EXPENDITURES 354,779 417,016 404,516 

ACTUAL ESTIMATED ANTICIPATED 

REVENUES REVENUES REVENUES 

FY 2016-2017 FY 2017·2018 FY 2018-2019 
DISTRICT TAXES 373,453 331,917 374.891 
PRIOR TAXES 10,819 9,940 9,000 
INTEREST INCOME 895 1,000 1,000 
SUSPENSE COLLECTIONS 316 
INTERGOVERNMENTAL SOURCES 15,246 14,339 15,000 
MISCELLANEOUS 

HOUSING AUTHORITY IN LIEU OF TAXES 1,292 1,200 1.200 
CASH RESERVE 58,620 3,425 
TOTAl SERVICE DISTRICT REVENUES 402,021 417,016 404,516 

Net Assessment: Service District FY 18/19 
Mill Rate 2.28 
Amount to be raised in taxes $ 374,891 
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'i.'i,,",l ,.. ., '. ., "t?t·!a·~;'"1!:~allJ~~~1~i~~ 

" To pfu~id~afree andap~ro~tiat:e .... to ............ Stafford students 
To provide aU student§!will the opportullity tomake';a.dequafe yearly progress 

aad Stafford Middle 
//V"':;' 
'"'/'/," 

if .•• , highly 	 admini tors dSUDPort staff 
o tecrskffing'le Is, esPecially 	 teachers, from bu get reductions 

.i·Toc0tnplywith~.d meet the standards of the educator support system through 

profe~sion~ development programs 


• 	 Toidentifylnew revenue sources wherever possible (Medict:id reimbursement, Social 
Security Alternative Plan) 

• ';!f:o provi .' erequ,i~itelevejirofsupplie8iand equipmenf'toi~tmarlee stUdent ILing 

• 	 To ensure all Stafford High Sclloolgraduates are college and career rea9Y 

• 	 TOpf:ovidethe ri~cessary resofucesrequired for the Stafford High Schodl accreditation 
pto¢e§~ (NEASclq) 

• 	 To provide . the necessary resources required for NAEYC accreditation that supports 
"'ilbe~~,(;hOQl:~Reaq,i,Ilessfu.t,.,r Staffordville and .. West StaffQrd ~hools 

• 	 To provide in-district special education programs, where and when appropriate 

StaffordPublicSchools~ Board Approved 18..19 Budget 5 



It••..•e.... .'. .' .' . .'(.. .. .... . . . .. . . . ........... ...... by NerdWallet!:Inc. 

(. pS NewsandW0r1d Report Silver MedaLAward Recipient, 2017- Stafford High School 

.)1'l.:Fo~year'graduati0n rat~s·eX:~¥eding9S~· 


.:•.. ; Av ·>~ili ....pfcoJtege ~redit~;thehigh.sclttwliEm ...•i •..••. · 

.:. Higlisehoo ...... gebraaud WdrlHLan' .ditlformiddle schootC.sfudents 

.:. Award wirming middle school and high school performing arts and athletic programs 
.". .·Full~y . '!~>Y" .... 

(+ A by' NaionalAssoCiation:for the Education ofYoung Children (NAEYC) for 
pre-kindergarten and kindergarten 

.:. . Unified Spprts, PhysicalEducation,Artand Music 
<+Newihree-year tebhn~l()gy plan 
.:. Web-based portal for parents to access their child's grades and assignments as well as electronic 

~.es~. .•. .i.' ...../ ..•,.....,....... .•••~ ..•. '>";i, ........ .... .(
·:·~Distancelearning experiencesforgrades 1--,5; Collaborative projects with NASA and 

Yellowstone Park Rangers ." .......... '. 
.:. Implementation 0f video game development course at the highschool 
<·Be . .....inipl~men~ion ofG9o~~Q,lassroom, gra~~s kindergarten t~pught}Velve 
.:. Implementedweb;;.based unive:rsa1benchmark asSessment system (STAR) aligned to Common 

~e.State.. Stand~ds (c;fSS1 ;, 
.~... . dutstandlng team o(edu 'r~ atid support s~ff 
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• Out-placed. Facilities-Tuitian··anli transptlrtation 
• State Technical Schools-Transportation only . 

... '. Reekville Vo.Ag-Ttlitioh, trl . n,a.ffd·spebfal education 
•

seWlceS.r 
• MaglJ.~~ Se~ools-Tuition and special eliu~ation services 

*tJpdate,: As of April 2" 
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······· ...··.il.are· 

Education Act. 


• 	 The percentage ofstudents eligible for free- and reduced-priced meals, a 
widelyuseQ measure ofDistrict need, remains near40%~"due to the addition of 
MedicaiafreeJmd teduced eligibility. 

• 	 All~ve schoolsin district are eligible for Title I feti~al funds based on the 
percentage 0 ·w.;;mcome families. 

• 	 The number ofSection 504 student~ increasedfrom'J27 in December of2016, 
to;rtB2 currently, which is an increase of~:5:,id~tifi,.d students. 

• 	 The;numherof'sp~ial educat~bnstadrotsremains'steady at 244 identified 
students. (updated 4/23/18) 

Stafford Public .SchooIa;Bo8r,lApproved 18-19 Budget 8 



Account 2017-18 2018-19 Proposed Difference %Chang~ 

100 Salaries Total S 16,256,360.13 S 16,522,931.98 S 266,571.85 1.64% 

200 Benefits Total S 4,785,416.84 S 4,576,485..54 S (208,931.30) -4.37%' 

300 Professional Services Total S 394,395.00 S 439,395.00 S 45,000.00 11.41% 

400 Repairs, Rental, and Other Prop. Svcs. S 868,653.22 S 807,153.22 S (61,500.00) -7.08% 

500 Transportation, Tuition and Other Svc: S 3,562,167.16 S 3,671,526.61 S 109,359.45 3.07%· 

600 Utilities, Instructional Supplies Total S 1,283,599.26 S 1,237,099.26 S (46,500.00) -3.62% 

700 Equipment and Software Total S 174,134.78 S 174,134.78 S 0.00% 

800 Dues and Fees Total S 334,274.00 330,274.00 S (4,000.00) -1.20"

Offset-Medicaid Reimbursement 

blic 8CJI00.Ls.. Board Approved 18-19 Budget 9 



Stafford Public Schools 
Board of Education Proposed Budget 

July 1,2018 through June 30,2019 

I 
fiscal Year: 2018-2019 

2011-18 Budaet 2018-19 Prooosed Diffenm_ "a-tI!e 

EXPENSES 

100 Salaries 

Administrative - 109 (...) $ 1,448,450.14 $ 1,478,213 $ 29, 762.!l6 2.OS" 

Certi1ied - 111 (+) $ 10,058,004.05 $ 10,415,019.12 S 357,015,07 3."" 
Certi1ied Related 110 (+) $ 555,465.00 $ 560,047.75 $ 4,582.75 O.B3!Ifi i 

Non-Certified 112 (+) $ 2,788,223.69 $ 2,763,965.02 $ (24,258.67) -O.87ff 

Non-AftiIiaIed - 114 (...) $ 1,070,67525 $ 986,630.09 $ (84,045.16) -7.85" 1 

Non Certified Related 115 (+) $ 335,542.00 $ 301,057.00 $ (34,485.oo) -lQ21n6 

Salary 0Iher - 120 (+) $ - $ 18,000.00 $ 18,00000 

Sub-total . 100 SII!afie8 $ 16,256,360.13 $ 16,522,931.98 $ 266 

200 Benefits1--'lY(FICA) - 220 (+J $ 269,.26321 $ 229,.263.21 $ (40,ooo.OO} -14.86" 

1 (+) $ 216,16266 $ 2.26,162.66 $ (10,000.00) 4.23_ 

·butiOn - 230 (+) $ 582,910.00 $ 607,910.00 $ 25,000.00 4.29!1t1 

Unemployment Compensation - 260 $ 53,162.80 $ 118,182.60 S 65,000.00 112.22_1 

Workers Compensation - 270 (+) $ 166,000.00 $ 194,660.40 $ 28,660.40 17.27_ 

Employee Benefits - 210 (+ ) $ 3,4n,897.97 $ 3,200,306.27 $ (277,59UO) ·7.98" 

Sub-total : 200 Benefits $ 4,785,416.84 $ 4,576,485.54 $ (208,931.30) -4.375\ 

300 ProfessionaJ Services 

Contracted Instructional SeMCes -323 {+) $ 231,000.00 $ 231,000.00 S - OOO'Jlti 

Purch. ProfITech. SelVices 330 (+) $ 65,795.00 $ 65,795.00 S O.OO'JIti 

OCher Professional Services -340 (+) $ 97,600.00 $ 142,600.00 $ 45,000.00 46.11_ 

Sub-total : 300 Professional Services $ 394,395.00 $ 439,395.00 S 45,000.00 11.41'" 

400 Repairs. Rental. Other Property Services 

Water and Sewer - 410 (+) $ 27,152.00 $ 27,152.00 S - O.~ 

Custodiai. FIre, Constabie - 420 (+) $ 23,999.10 $ 10,999.10 $ (1~175\1 
Tmsh Removal- 421 (+) $ 45,OOO~45,000.00 $ - O·~I 
Repairs and Mamtell8l1ee - 430 (+, $ 90,021.12 S (38,S()(loo) : 

·6.135\ 

Lease Rerttal - 442 (...) $ 143,961.00 $ 133,961.00 $ (10,000.00) -6.9'5\ 

Sub-total : 400 Repairs, Rental, 0Ihef Property Services $ 868.65322 S 807,153.22 $ (61,500.00) -7.085\1 
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500 Transportation, Tuition, other Services 

Advertising - 540 (+) $ 1,000.00 $ 1,000.00 $ - 0..01»6 

AttIJeticlOlher Trips - 581 (+) $ 66,011121 S 69,160.73 $ 3,14452 4.79> 

0Iher Purchased SeMces- 590 (+) $ 5,000.00 $ 5,000.00 $ - 0.01»6 

Cornmmications - 530 (+) $ 112,237.97 $ 112,237.97 S 0..01»6 

Tra\lel- sao (+) $ 18,400.00 $ 18,400.00 $ - 0.00Jfi 

Liability IIlIUl1II1Ce - 521 (+ I $ 87,606.00 $ 87,606.00 $ - 0.00Jfi i 

Magnet School Tuition • 566 (+) $ 246,150.00 $ 156,150.00 $ (90,OOC1OO) ·3656'" 
Out of District Tuition - sao (+) $ 815,000.00 $ 889,051.36 $ 74,051.36 9.~ 

Printing and Binding • 550 (+) S 9,600.00 $ 9,600.00 $ - 0.00Jfi 

Property Insurance - 520 (+) $ 117,237.00 $ 117,237.00 $ - 0..01»6 

S1udenI. TransportBtioo - 510 (+) $ 2,083,919.98 $ 2,206,083.55 $ 122,163.57 5.86" • 
Sub-total : 500 TransportaIion, Tuition, Other SeMces $ 3,562,167.16 $ 3,671,526.61 $ 109.359.45 J.Onli • 

600 Utilities., In&tructional & Building Supplies 

Building SeMces Supplies· 613 (+) ~9OO.00 $ 99,900.00 $ - 0.01»6 .1 

8ectricity . 622 (+) 513,100.00 $ 513,100.00 $ 0.00Jfi • 

Fuel Oil 620 (+) $ 122,129.00 " 122,129.00 S O.OO!II. I 
Gasoline - 626 {+l S 4,000.00 $ 4,000.00 $ · O.OO!II. : 

Inslructiooal Supplies 611 (+) $ 399,622.37 $ 369,622.37 $ (30,000.00) ·7.51. 

IT Supplies - 610 (+1 $ 4,000.00 $ 4,000.00 $ - 0.01»6 

Ubrary Materials· 642 (+) $ 14,800.65 $ 14,~$ · O.OO!II. 

Propane Gas 623{+) $ 42,600.00 $ 46,1 $ 3,500.00 8..U16 

Textbooks 641 {+} $ 83,447.24 $ 63,44724 $ (20,000.00} -13.97l1i 

Sub-totai : 600 Utilities, Instructional & Building SuPCllies $ 1,283,59926 " 1,237,09926 $ (46,500.00) ·3..62-' 

700 Equipment and Software 

Computer Software· 735 (+) $ 64,590.00 S 64,590.00 $ - ti:Equipmeot 730 (+) $ 109,544.78 " 109,544.78 S -
Sub-totai . 700 Equipment and Software $ 174,134]8 $ 174,134.78 S O.OOJfi 

800 Dues and Fees 

Oebt-Related Exper\diWres - 830 (+) $ 156,250.00 $ 156,250.00 $ · O.OO!II. 

IJues and Fees - 810 (+) $ 178,024.00 $ 174,024.00 $ (4,000.00) 0.00_ 

Sub-total .: 800 Dues and fees $ 334,274.00 " 330,274.00 $ (4.ooo.oo) 0..00'16 

10ffIMrts 
Medicaid Reimbursement $ (100,000.00) 

Total $ 27,659,000.39 S 27,659,000.39 $ (0.001 a.~ 
1 1 




..........."",".'.........,..,',.,.,..."." .......,...............,"'",......... ,.,.,. ,•••••••,:'.:'.'.:'••••••••....•..,:.•..••••, 

Stafford Pubic Schools 

.,.......".. ,", ......................................" ....,...', ....................,............"......,....,.......................,....,.. ,..................Boar .........~.. ,~.... ov,
..,............d r.. ......~.....~,~$!~..~~;.a.~~~,~,.~~.?tt~........,............................................ 

............................,...................................,............................::.:........:;;·....rS~;j;·ri..............·..·......·..........·......'................·....·.. '·....,............,',.,',....,......,........................,..................................,.,........,................................................. 


[ Object coo "ntendent's Proposed Budget 2018-2019 

·s~,·a',·',·',·,,·lan,·,,·,,·e,·:......,·,,·:.f.',.its,·'.',.'.','".' ' ••·i.'Ol·'•••••••••'·.'·',·',·',·',·',·',·',·',",;",', ..AN·,'·,··,··,d.~,' ••••~ ......~••~.~•.~.F.Q••,., •••••••••••••••••. ••....' ..'.'.'••. •••••••.•' ....,.,.....".• .• ••'.....,'"'••.•,,.,,'.,.....'•••••,'••.,.,·,···'••••.1,,·•••.'.........·•·........2 .•d.'~'.'.'its·.','~.'~:".·','na.",".·gs',i,·',',.Sa,··,_,··,·',··H~,'·,'·.'SI.:'.~.'·,··/~,··.'·,··.'M·,",·',·i,··,~S·',··.··,'·.HR·,··.'·.·:..,~,~,:,·',~'·.ith,'·.·n','·,·','f·,",",·,!,'g',~,'·,·',u'·.~ ••.·.·',·!,·.",·',Pe, :' ..." ,' •••••••,
•••·',·',ra,·t',·',:,'IO:,~,'·,:,'::e.·n·,' 
.""'"" ..,....... ,.......................U ' "' .. ,,. '- '-'"' ...." ....................,...............................................................,..................................!J... ,.....P.~!.<?:J:? .00) i." ........,..................,. 


9.1:I~.::9..f='I?'~!.~~..!.u..~i(:).~..,.I,........""""".,~....". ".......V~.:r::~.,i~.,~I:I~.I~!.!:.~.,~f!1..<>.I:I,~.!..~"-~~...<>.~.,~,u.r..r.!.~~"~~,~.~,~~,r:,~" ..,............,., """"" ...............................l.§., ..."""".,~~:~.[ 

,...........',." ..., ,. " .................,..............." "",.. ".....,.,...".. ,.",f.. ,............·....,...........".,"",...,.,......,.........................,'.,",.....................,." ...,.................,",.,... ,................... """"""',!f:)~.. ':!:~~,~~~L~.~~~!f:1~~~.~~.~. ....................'.,." ...,"'.'... 


17-18 approved budget[ S 27,659,000.39 

::-::-=--:f:=::--:f-:=:=:=~~:---:=::=~-:---=-::~:-.=:-:--:~=~[~~"~;~~f~~1.~~ 

........ ,", .................................................... 1 ............................................... ,L .........., ....... " ...................................................... , ......................................... """.,............................. , ........... , .................... ,., .,',.,.....,,,..,,,........................... , ...........1...........................".....................1.............."......... ,, .............. 

Board Approved 8udgetAdjustments, 1-26-18 ,.......................,.,...........:'.................."..........·....·....·"'··'1··..·....···..........................··········,·,·,"" ..,.....................................'.'.,.........,....................................,.......................... 

,...,"""',......................:............................................."'~" ...............,.. ....,',.......,......................................,',.,.,.,........................,,,................,....,............ ",."".............. ............................ "".i ..........,',.............,",...................i ............... 


................""" .....".........i...........,.. ",?~,i:), ..................l.~,~~~.~~~.I.~.".!.~~.i,~...~,~~.~~.,I.I'l,:?:I.~.~~:,~r..~~~,.~.F.9.........".......... ........,., ,,, ........ iJ...,....... Js.i:)~.~:~l..i.......... .. 

Si:I~~~........ , ....""......."..,...........t... l~.~.....""'......,j,~~i.~.~.~,~~~"j.~.!.~,:.,~?~~~,I~~.~.."-,c.~~.I'1.~...................,.. ,"',...............................,.........,........... i $ (37,909,12) i "",..................,.

f~.~.~.~,i(:).~, .. "...............) .............."."~!~....""",,,,,,,,L~~~.~.~,~.i(:)~,?~.~?~..~.!..~.~.~..~~,~".,r:s.............................................................................................................................~..::.':.'::'.'.,·"·,.·,,'.,..·•.','·,.,:.':,·.•,.,,s?','•.•,'.'·..•:.:•.~:.I~,s.:.~;.~ij ...................................., 

,~':lp.p..I~:s......,.....,.......................+ ,.,." ..........?!.~...........JF.':l.r,t:.~,t:r.,.r.~':l~!.i\:),rl...i~..!~.~ ..~.P.p.t.Y...~.~,':l,rl.~""'.""'....... ....................."....,",.....................",...............,.",..... ."."'pg!,~:~1.i, .."' ............ '" 

Fuel ......... ,.. ,.,..................,.............. 620 ..........,......i.~.~.~.~.t.~~.,i.~...C'..il~ ..~~~ ..(;),~.u.~:~..~(;)..~~.t.~"" ""',...............................,"""',........................................ ....".. ,""',......... L.?........... .(~~,~:~J..!.,.. ,,,............ ,, .. ,,.,"" 

.~~.~i.!¥I'J.I.~i.n..~~.rl."'.,rl,l:~, ....,!.,. """..."~O ., ..........l.'>.~I:}~~.~()r.1I:,r:a.~......."........."."".........,......"""""",......,.. ,.,.",."............... .,',..................."...................,',.,",. ,.. ".1,.?...........,J!3!.,~,~:<>.:<J.i.l.. 

.~~.~i,~~.~i.~.t.~.~."-.~,~e., .. ,.: ,.,......~..........,.,...1,~~,~c.!i(:).~..~r...~.I'l.~Y...,~I,'?.c..~.ec.it.!:),r..:,~,u.i.1>.r:r'e..I'l.~.I.~.y.'=.~,r.,"-!,,~.~:, n.,~I()I'l,g:!~~,:~.ry. : S ...Js.,~:.~)l""" ..,........,...,,"', .. 

pues l.~::?, ..... ,. "'...................~........ ····,··· ..~1.·i:)..·..............·I·~,~·~·l:,~~~·!:}f ..t:'~..~,lJ,!.,s...~,1'l,~"t.'=.~.s...".(;.~~I:I.I'l.~,'...~.!:),.~~~.~r...~~.~:.~.,............. ".,.......,.,., ..,.., ..............::::.~::.T!.•. '.""(i~::::i1H",., ..."......,............ 

·..·,·" ........··......·..·, .. ",················.... ,·" .. ··..f ..·......................,",........,................................................,." ..........,.,...... ', ..................................................................,.,., ,,',',.................. ' " .................,.................,.... ...................................................,.. '........ . 


.. "...... "....,",..."..,",.... . , ..., "."""""'."' ....y""".. ."."'.... , , .............".. ,.. ,"".................... ."....,..... "'~,t.'.~,r.~~Lt~!.t...?.~.~',• 
0.98%..... ,"."..,................................... ,.......,........... '''' .....................,..............................."............................... ·.. ·····,,····.. ·.. ·t .. B.':l~t.,~·I1JI:,~~...., 


..............,."".........."..............1.................................,....... ,,, ....1. ....................,.,.,"',.. ,,.,.........,.........................,.,." .. ,." ..............................." ..................,...............,..........,.,., ..............,..,",...............................,.. ,"',.,',.,",.........,.....l.........,.................................. 

.. ''' .....................T' ............~~~.. ~pP':~~...~,l:'~~~~f:ljL,l~!'.1,!~,,~.r. ..~F....~'.1.~.~!~'...~~:.~~.... "..."""""""'"'' 


..~.~.~i,~.....,.:,:.,.......'.. ·"·'+··:•••·.:.:••••:..••#~............,:.:"T~,~,~.~.~.1'l.~I..~~.~~~..i~.Hi.~.~F.,I~.~.~'.~.~i.:.•~.~.,~~.~....S.~§.........................:',~.~.,., ..,:•••:••••:•.'.:.~",., ••••••••••••••... ,......~.~.~.....:...•••..'•••••.1••.~:..........(·.2...i.:~:.·.~...§.§Ir...............:,,'•. '.·,...................., 
~.~,~.~.......,., .. '" ,....."............. ......."... ,.. ,,!~.~......" .. 1~~JlJ.~,f!1,~,I'l.~.s...j~ ..t.~:..~~,r:t.~,~~..?".I,~ry.~~<>.I:I,~,~?.~,~:,.~~ ..r.:~~.r:'t...r.~i~.~.~i~~? .............. ".,........... i s , .....J~~~.~.~l.l...............,.....,.".,..,....... 
Salaries 111! Increase in foreign languag-e teacher from .60 to.~ at the high srhool ".LI 15,078.00 ! 
'~'~~....."'..... ···,··,t....··....····, 111TR'~d·~~~·th~·'~~~·t~·;:h~;~t·St'~~~d··E~~~~t'~;y'~h';;if;~··i.o·t'~"~60· ..........!...?.... :::::"(!~:i?.!:~;§?j:C ., ................"., .... 

·§.~i~~.~.~~.~~.i.~'~.~.~.....t·.,'.,·...,.,.·,.,•••~·••..·••••,•••••••• l~,~'~~·~~,~~.!.~.~.~·.~,t.·.,~~·~'..,.i.~..~~?·~~.i·~~'.~li;~'~·~'·~,~.~'~.i~',~,~···......,·." ....'."•.••'•• "•.•'." .........""'.,.,... ,.....,.,...,.,.,1...S.... ,., ....,..(~.s..'.~:~l.1........,··"'.".""., ..'............... 


....,......".....,..."............+...........,... , .....................,",.. ,.............,."..,",.,""""',." ...... ,................................,...,',', .....................................,............................................".......,"',...., .........J...$".... ,J?!~~!~:~H... ..... ,.............,..., 
..,........".,.'.',..........".."....,...,................,.,.,.,.,.,." ....,...,., .. ,.,.,....................,',....,...,.. ,"",.,.,......................,..,"",.,' ...,"'.. ,.,....,...,......................,',.,.,"",',.. ,.,.,.,',......... ., ...."..,.".,",',.,...........................," :6udg:~~~·I···S.........,."""'r-~. 


12 

http:15,078.00
http:n.,~I()I'l,g:!~~,:~.ry
http:i.!�I'J.I.~i.n..~~.rl
http:27,659,000.39


"budget proposal: 
• 	 Muslc'Teaeh.er, <Staftbid Elementary. School (approved in17-18 . budget, not 'filled) 

Note... This ·position.wasreducedfttom 1.00·· 60FTE ~ part.. ()fthe bud 
reductions, wbich. were;al'proved \ fiy the' . , Apnl 9:;ZO'r8: 

• 	 Three 1:1 Speci Edu ,tiOl!faraprQfe8!ion (R;equired by IEf) 
• 	 Staffing adjus tsluded in the SaS an ·HS reorganizatiaD proposal 
• Staffmg adjustments included in the·;Stafford Learning Center proposal 

The following positions are not included in this bJldget proposal: 

• Secretary for Athletic Department (approved in 17-18 budget, not filled) 

1I~~:MaintenanE~ WOt~er,. Districtwide(approved in 17.. 18 bud~et, not filled) 

i.'~~?sTEMTellcher (SD FTE), SES (~pproved in 17... 18 budget, not filled) 


'·Tlte']Joard ofEducatioDwiU in"estigate.(lmding soureest~, include a district Seltool 
R~ource Officer (SRO)~Whichis Dotenn:ently}iD this budget proposal. 

. • ""€onversations witb'theBoard ofEtiucation wilfbegin May 7 , 2018, at the Board of 
Etiucation meeting .. 

II'; The Board wiIfbeseeting cOfmniiliityinput tmol.lghout these discussions 
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